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This application guideline will help you to successfully fill out the application 
form. 

 

Hopefully this will give an answer to all of your questions, but if not, please do not 
hesitate to contact us either through the website or by sending an email to the 

following address: seeds@obessu.org! 

 

I. Technical information 

1. Where are you from? What is the name of your school or student union? (If 
applicable: Are you part of a national school student union structure?) 

Write down the name of your school and mention if you are applying as part of your student 
union or as a group of students independent from the student council. (You fall into this latter 
category also if there is no student council in your school.) 

 If you apply for small-scale funding indicate the country, 
the region and the city/village your school is, also 
mention if you are part of a regional school student 
union. 

 If you apply for medium-scale funding indicate the 
country and the region where your schools are or regional student union is located, 
also mention if you are part of a national school student union. 

 If you apply for large-scale funding indicate the country where the national student 
union is located. 
 

2. Which fund are you applying for? (underline the amount you are applying for) 

 If you are all studying in the same secondary school, then you can apply for the 
small-scale grant (500 euros). 
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 If students taking an active part in implementing the project study in more than two 
different schools (f.ex. regional student unions) then you can apply for the medium-
scale grant (1000 euros).  

 If you are Member, Candidate or Affiliate Organisation of OBESSU you can apply for 
the large-scale grant (2500 euros). 
 

3. How can we reach you? 

Indicate the phone number and email address where we can reach the project team. We will 
contact you with the result of your application via email shortly after the deadline.  

4. Do you have a bank account that you can use for the purposes of the project? 

To participate in the ‘Seeds for Integration project’ you need to have a bank account. Either the 
student union’s bank account should be used or if you do not have one, ask an individual over 
18 (who will be the one to contractually represent the group throughout the implementation of 
the initiative) to make their bank account available for your use. 

 

II. On the project 

1. What is the issue you have identified that migrant and 
refugee students might face in your local, regional or national 
context? 

We would like to know more about the challenges migrant and 
refugee students might face in your local community or on a regional or national level. Please 
describe it in at least 100 words. To give you some ideas, the problem can be linked to the: 

 school environment in general  
For example: lack of feeling of belonging to the school; lack of participation in after-school 
activities; lack of contact between local and refugee/migrant children 

 regional or national context 
F.ex.: vicinity of a Reception Center and its effect on the host society; tackling xenophobia and 
racism; misleading image of migrants and refugees in the media 

 the national education system  
F.ex.: lack of national level inclusion strategy for schools 

These are only some examples to help you kick start the brainstorming! 
 
Tip: involve your migrant and refugee peers when answering this question, as they are the ones 
who can give the best overview of their own situation.  
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2. Could you describe the initiative you want to implement? What is the name of your 
initiative?  

Here you have to describe in details the activity you want to organize. Specify your initiative 
idea in at least 100 words. We want to understand what you want to do and evaluate whether 
it is relevant to Seeds for Integration project and if it is feasible. Also give a name to your 
project. 

For example: Project name: “Culture – all in!” “We want to organise an activity promoting 
cultural diversity with the idea that villagers do not know much about the culture or customs of 
the migrant communities living with us. So the plan is to do a sort of ‘cultural open day’. We will 
create stands explaining and presenting our and the migrant communities’ music – with live 
music -, food – with food tasting -, art – with drawings picturing the different home 
environments -, with sport activities.  We would invite everybody from the village to the school 
to the open day. That would also create some space for locals and migrants to mix with each 
other, to start conversations and build new friendships. Throughout the whole event I will take 
pictures and after the event we will print the best 30 pictures. The Village House agreed to host 
a photo exhibition for 1 month. I hope everybody will go there to see the pictures, even those 
who did not come to the open day itself.” 
 

3. How would your project solve the problem you have previously described?  

Try to explain in at least 100 words how the project will contribute to finding a sustainable 
solution to the problem you have identified.   

For example: “We hope that locals and migrants will get to know each other a bit better, and the 
initiative will make it easier to live together. Also we hope that while organizing the event new 
friendships, bonds will be created between all participating students. And who knows, maybe 
we can organise more thematic open days in the future.” 
 

4. What kind of long-term impact do you think your project might have?  

Try to think about the problem you have identified at the beginning, how the project can help 
find a solution to it and describe why you think the outcomes will be sustainable.  

For example: “One of the major issues is not racism or xenophobia but the fact that local and 
migrant communities do not have the proper space and opportunity to mingle, get to know each 
other better. The project will definitely help with breaking down the barriers as it will create a 
possibility to school student and their parents, friends to get together and discover new 
cultures, customs, food, etc. This experience and the newly acquired knowledge will stay with 
them. Also at school often all we need is a small push to start new friendships.” 

 

5. Who will be in the project team with you? 

List the name of your fellow students who will help you in organising the activity. Also specify 
their role throughout the implementation process. 
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Name 

Title of the 
role in the 

team 

 

Short description of the role 

1.  Sara Team leader in charge of all tasks related to internal and external 
communication (talking with the school board, the 
Village House, etc), in charge of preparing the monthly 
reports and the final report, in charge of selecting the 
pictures and putting together the exhibition 

2. Anni Communication 
Officer 

in charge of coming up and executing the 
communication strategy (reach out to people, design of 
the flyers and all communication material, radio), in 
charge of preparing information packages to the 
participants of the event and the photo exhibition 

3. Tarek Financial 
Manager 

in charge of the budget and all financial related 
activities 

 
6. How do you plan on reaching your migrant and refugee peers to get them involved in 

the activity you want to organise? (100 words) 

Write down your strategy to getting your peers involved not only to the activity itself but also 
to the preparatory phase (that is the different steps leading to the final activity). Describe the 
communication channels your team plans on using to disseminate the information. Also think 
about the difficulties you might encounter when trying to connect with migrant and refugee 
students and their communities.  

 

 

 
Tip: Go and talk with your schoolmates with migration background, inform them about ‘Seeds 
for Integration’ and the fact that you are planning to apply for the funding. After a conversation 
on their personal opinion and feelings about the project, trust us, you will be much more 
inspired. Think about how you can work with them when bringing the idea to life - it will be 
much better to do it together! In addition, if you involve your migrant and refugee peers 
already from the preparatory phase they will be motivated to mobilise their local communities, 
friends from other schools.  
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For example: “While discussing our initiative idea with the Board we asked Hanan and Felicity to 
join us, as we previously identified them as community leaders among our schoolmates with 
migrant background. As they very much liked the idea of the ‘cultural open day’ they promised 
us to set up a meeting with their families and friends to discuss the details of the project. We 
will rely on them and the word of mouth to spread the information. In addition we will use the 
school’s Facebook page, snapchat, other social media tools, the school radio, school newspaper 
and we will create posters for the school. Also we will try to get some of our teachers on board 
and during class they can make an announcement before the event. “ 

 

7. Can you mention stakeholders whom you want to approach for help? 

List all of the stakeholders you want to involve in the implementation process of your initiative. 
 
Tip: To successfully realise your project idea you will definitely need the help of others. Try to 
involve as many people as possible, such as your migrant and refugee peers, teachers, parents, 
community leaders, local/regional/national authorities, non-profit organisations and the list 
could go on. The more help you receive the more successful your event will be. 
 

8. What are the most important steps you have to take in order to successfully execute 

your initiative? 

We are well aware that you cannot know in advance all of the steps 
that your team will take to realize the project. However try to list the 
most important ones that you can already foresee now. 

List of tasks to-do (detailed) Planned start date Target end date 

1. Talk with the school board about the event we 
want to organise 

1st June 7th June 

2. Decide the topics of the open-day’s stands, form 
groups responsible for organizational activities with 
regard to the stands, set the exact date of the 
event. 

June 31st August 

3. Come up with a communication campaign to 
reach as many people as possible for the event and 
the exhibition 

1st August 30th October 

4. Do regular follow-up meetings with the 
organizing groups. 

1st August 30th October 

5. Organise the open day 15th October 30th October 

6. Take pictures during the event and select the 15th October 15th November 
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exhibition pictures, organise the exhibition. 

7. After the event and the exhibition do the follow-
up, ask around people how they liked the activity. 

15th November 25th November 

8. Write the final report about the event 25th November 30th November 

 

9. How do you want to spend the money you receive? 

You do not need to present us a very detailed and accurate budget description. However, 
already at this stage you should have a good idea on what will be the biggest costs while 
implementing the initiative. If you want to organise an event you will need to spend most of 
your budget on the venue, the travel cost of the participants, the cost of materials, present for 
speakers etc. Try to be as specific as you can and always keep in mind that you should not 
exceed the total available funding (500/1000/25000 euros). 
 
Tip: use the internet to identify the price of the different items you want to purchase, also talk 
with service providers (hostel, bus/train companies, venues) to have a better overview of the 
costs you will have during the implementation process. 
 

What do you want to buy?  
(budget item, how many of it?) 

Total Cost How will you use it in 
the project? 

Stationary (paper, post-it, pens, pencils,  75 euro It will be used at the 
drawing stand. 

Food tasting items (tomato, bread, spices…) 200 euro It will be used at the 
cooking event during the 

cultural open day 

Material for the photo exhibition  150 euro It will be used for the 
exhibition at the Village 

House.  

Promotional material (print flyers about the 
exhibition) 

75 euro It will be distributed 
before the Cultural 

open-day to parents and 
community leaders to 

ensure their 
participation. 

 

 
 


